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4 | Highlighting

Highlighting
Steklarna Hrastnik has been manufacturing products from one of the clearest glasses in
the world since 1860. Great emphasis is given to our environmental orientation, higher
quality of life and social responsibility in all forms. For a better tomorrow of future
generations.

100-%

240 tonnes

EUR 64,9 M

601

86

13 % higher

11 % higher

to 55 countries

AVERAGE LABOUR COSTS (SALARY) PER EMPLOYEE
THAN IN 2018

EXPORT

98 % buyers

35 % lower

RECYCLABLE MATERIAL

DAILY PRODUCTION CAPACITY

NET SALES REVENUE (9% higher than in 2018)

NUMBER OF HOURS OF TRAINING
PER EMPLOYEE

NUMBER OF EMPLOYEES (31. 12. 2019)

VALUE ADDED

PER EMPLOYEE THEN IN 2018

SANITARY WATER

ASSESSED THE COOPERATION WITH STEKLARNA
HRASTNIK AS EXCELLENT OR GOOD

CONSUMPTION THAN IN 2018

12 % lower

4 % lower

ENERGY CONSUMPTION

PER TONNE OF MELTED GLASS IN THE LAST
FIVE-YEAR PERIOD

Special recognition

WATER CONSUMPTION

PER TONNE OF PRODUCT THAN IN 2018

FOR THE 2019 HRM PROJECT

Sustainability Goals

Sustainability Goals
Area

Indicator

Achieved in 2019

Goal in 2020

Safety and
health

Number of injuries at work

Objective achieved: 17 (of which
none serious/resulting in death);
there was an increase in injuries,
however, their seriousness
decreased

No severe injuries
and injuries
resulting in death
at work

Health at
work

Sick leave

Objective achieved: 6.94% sick
leave

5,50 %

Objective achieved: 0.295%,
12% more than in 2018 in
terms of absolute amount

0,17%

Complaints (value of complaint costs / net sales revenue)

Objective achieved: 0.26%

0,30%

New Product Development

Objective exceeded: 4 new products, 1 in the tableware programme, 3 in the packaging programme – Spirit, 3 complements
of product families with new 30
and 50 ml volumes in the
perfumery sector

5 new products

Sponsorship and donation
Social
responsibility funds (percentage from the
net sales revenue)

Quality

Environment Overhaul of the G furnace
in the Vitrum unit

/

Obtained all the required permissions and
care for sustainable
development and
project implementation

Water consumption (m³ /
tonne of product)

Objective achieved: 0.7m3 /
tonne of product

/

Environmental standard
certiﬁcation

System preparation

Certiﬁcate 14001

Waste from air cleaning
plant

Disposal at authorised waste
collectors – the objective was
not achieved, however,
recycling projects were
implemented.

Waste processing
for re-use – the
objective is
continuing from
2019.
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Address by the General Manager
The second sustainability report of Steklarna
Hrastnik is before us, this time for 2019, just before
the celebration of the 160th anniversary of our
operation. In these venerable years of operation,
numerous changes have occurred, but glass has
remained – as a material of the past, present and
future. We cannot imagine life without glass, due to
its many qualities. One of its more important
properties is that it can be recycled inﬁnitely, which
means zero waste and full circulation of materials.
With our work and products, we thus prove that
quality is an important element of our business
operations, however, only when simultaneously
protecting the natural environment for future
generations. Environmental responsibility is
therefore of strategic importance for the operation
of our organisation.
In 2019, we continued implementing our digitalisation and automation plans. We put into service the
ﬁrst B2B solar power plant in Slovenia, allowing us to
generate green energy. We have completed a very
demanding project of transitioning to electric
energy from 35kW0 to 20kW. Due to its complexity, the project ran through most of 2019. All
investments in the equipment in the past year were
carried out in accordance with the latest technological and environmental standards of Industry
4.0. At the same time, all investments in working
processes meant investing in ergonomics and
increasing the quality of the working conditions.
Preparations for obtaining the ISO 14001 certiﬁcate were also under way. Environmental responsibility has therefore been for several years now of
strategic importance for the operation of our
organisation.
Although there is no industry that would not be
faced with constant challenges, I am most thrilled
about the fact that we are creating an increasingly
greener future together with an exceptional team of
colleagues. They never give up, regardless of the
challenges put in front of them. And with such
ambitions we step forward on the path of automation, digitalisation, improvement of working conditions and consequently an environmental impact
that is getting lower every year.
Hrastnik is home to knowledge, commitment,
boldness and passion. This is home to social
responsibility in all areas. This is also home to
products are made of one of the clearest glasses in
the world. Its gloss is on par with crystal, but does not
contain heavy metals. And here remains the
objective to preserve sustainable development and

our operations regardless of the challenges.
2020 presented and is still presenting us with a
completely new challenge the primary aspect of
which will be to the greatest extent the protection of
the health and safety of our employees and longterm survival of the company. We care for the longterm preservation of most of the job and long-term
successful performance. And in doing so, the
thought of the green future of the generations to
come will always guide us.
The glassworks of the future will certainly be
di erent – even better.
General Manager
MA. Peter Čas

About the Company

About the company
Company name: Steklarna Hrastnik, družba za
proizvodnjo steklenih izdelkov, d.o.o.
Short company name: Steklarna Hrastnik d.o.o.
Head o ce: Cesta 1. maja 14, 1430 Hrastnik

Vision
To be the most inspiring, most sustainable, and most proﬁtable high-end glass packaging company
on the planet.

Mission
To deliver the glass packaging experiences that no one else can, with an agility, pride and passion
that no one else can match.
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Values
Purity – trust, honesty, entrepreneurship
We trust our team and their knowledge at all levels and areas of work. By assuming responsibility
and with a high level of authenticity we inspire trust of all our business partners.
We communicate in a clear and open manner. We encourage friendly relationships and ethic
conduct of individuals and the company as a whole. We operate in a transparent way by making
processes and the process ﬂow clear.
We are proactive and goal-oriented. We are focused on the work process as well as the ﬁnal goal
using the latest accessible technology to achieve it.
Passion – innovation, cooperation, excellence
We encourage expressing ideas and build a creative environment that enables constant
encouragement and solution-seeking.
We build open and long-term partnerships inside and outside the company. We interact. We are
inclusive. We highly appreciate teamwork and notice additional e ort.
We consistently ensure excellence in the execution of products, processes, services and relations.
Heart – respect, sustainability, commitment
Equality. Respecting agreements and accepting di erences between people, cultures and ideas. We
respect others as we would want others to respect us.
We are oriented toward the future and give great emphasis to our environmental orientation, higher
quality of life and social responsibility in all forms. For a better tomorrow of future generations.
We love what we do. And we do what we love. We constantly develop and look for better solutions.

PURITY

PASSION

HEART

Trust
Honesty
Entrepreneurship

Innovation
Cooperation
Excellence

Respect
Sustainability
Commitment

About the Company

Activity
The principal activity of Steklarna Hrastnik d.o.o.
is the manufacture of hollow glass. Steklarna
Hrastnik's products are made of one of the
clearest glasses in the world. Its gloss is on par
with crystal, but does not contain heavy metals.
We o er a package of services, including
counselling, development, manufacture of top
glass products, decoration, packing, completion,
commissioning and other all in one place. With a
comprehensive, fast and e cient service for our
partners and we are building a permanent
competitive advantage of our products and
services.
The packaging glass programme is the company's
leading sales programme. It is divided into bottles
and tumblers, products for perfumes and other
cosmetics, glass stoppers, mass consumption
products and industrial glass.
The tableware glass programme encompasses
mass consumption glassware such as mugs,
tumblers, vases, candlesticks, bowls, plates,
ashtrays and other tableware.
Production locations
Two business units operate at Steklarna Hrastnik:
Vitrum and Special, both are in Hrastnik.

SPIRIT PACKAGING GLASS

PERFUME AND COSMETIC
PACKAGING GLASS

TABLEWARE GLASS
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Management
Steklarna Hrastnik has a two-tier management system. The General Manager manages the company
and ensures the legality of the operations. The Supervisory Board selects and appoints the General
Manager and monitors the operation and management of the company. It exercise its competence
within the framework of the legislation, the Memorandum of Association of Steklarna Hrastnik, Rules of
Procedure of the Supervisory Board, the recommendations of professional associations, the
recommendations of good practice and the provisions of the Corporate Governance Code for Unlisted
Companies.
General Manager: MA. Peter Čas
After graduating and obtaining his master’s degree at the Faculty of Mechanical Engineering of the
University of Ljubljana, Peter Čas, MA, improved and complemented his knowledge in various
programmes at the IEDC – Bled School of Management. He has been managing Steklarna Hrastnik
since 2017.
Members of the Supervisory Board:
Tanja Petročnik, President
Matjaž Martinčič, Member
A representative of the employees has not yet been appointed

Organisation of the company
The company is organised on four levels, namely: General Manager, Sections, Divisions and
Departments Changes in the organisation in 2019 reﬂect the development dynamics of the company.
The Technology section took over the care for the environment. In the Quality section a new
Technology of controlling machines department has opened, the primary objective of which is to
ensure a smooth operation of the packing lines at the Special unit. In the Sales and Marketing section a
new division has been created – Development of new business ventures. Two new departments were
added, i.e. Development projects – Project o ce and Quality and technical support. The Human
Resources and General A airs section renamed IT to Business Automation and Digitalisation in order
to cover in terms of content the entire spectrum of the company’s digitalisation.

Steklarna Hrastnik d.o.o.

Operations

Production

Production
Special

Production
Vitrum

Production
Decoration

Technology
and tool
maintenance
Process
technology

Development
and toolshop

Product and tool
development

Toolshop

Batching and
melting facilities

Monitoring
centre

Batching
facilities

Chemical
laboratory

RC eNeM d.o.o.

Project o ce and
investments

Innovation &
Development

Purchasing
and logistics

Technics

Production
planning

Glashuta d.o.o.

Maintenance

Purchasing

Mechanical
maintenance

Electrical
maintenance

Process
maintenance

Logistics

Warehouse
for input
materials
Forwarding and
dispatching
Final product
warehouse

Sales and
marketing

Quality

Quality
management
systems and
operational
excellence

Quality
assurance
and packaging

Quality of inspection
lines

Finance

HRM and
general services

Spirit packaging
sales

Finance

HRM and
education

Business development

Perfumery packaging
sales

Accounting

Legal
a airs

New development
projects

Tableware
sales

Controling

Occupational
health and
safety

Marketing

Quality and technical
support

Security and
reception
Process
avtomatization
and digitalization
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Sales markets
Steklarna Hrastnik is globally-oriented. It markets
its products and services in the following
geographical segments:

TARGET STRATEGIC MARKETS:
Germany, France, Italy, Poland,
Great Britain

IMPORTANT MARKETS:
Slovenia, Spain, Scandinavia,
Benelux

NEW MARKETS:
USA, Middle East and others
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Economic indicators of operation
In 2019, Steklarna Hrastnik d.o.o. generated EUR 64,878 million of net sales revenue, which is 9% more
than in 2018. The company's net proﬁt for 2019 was EUR 7,380 thousand, a decrease of 5% compared
to the previous year. The reason for this lies in the impairment of assets in the total amount of EUR
2,402 thousand, which is related to the discontinuation of the tableware programme in 2020 (of
which impairment in the amount of EUR 1.3 million due to the early overhaul of the furnace and other
equipment and impairment of the machinery and tools of the tableware programme in the amount of
EUR 1.1. million to the fair market value after the appraisal).
The company's realised EBITDA in 2019 amounted to EUR 14,490 thousand, an increase of 3%
compared to the previous year.
The Group’s business plan for 2020, in which investments will be carried out in the total amount of
almost EUR 27 million, envisages EUR +6.9 million of pre-tax proﬁt or loss, which is EUR -1.7 million or
20% less than in 2019 (two-months interruption due to the investment in the new furnace and plant at
the Vitrum business unit).

2015

2016

2017

2018

2019

Change
19/18

Net sales revenues in
thousands of EUR

52.157

54.628

57.652

59.400

64.878

9%

EBITDA in thousands of EUR

11,464

11.410

12.499

14.032

14.490

3%

Share in sales

22,0 %

20,9 %

21,7 %

23,6 %

22,3 %

-5 %

7.678

7.210

7.977

9.095

8.782

-3 %

Share in sales

14,7 %

13,2 %

13,8 %

15,3 %

13,5 %

-12 %

Net proﬁt/loss in EUR 000

6.245

6.055

6.584

7.805

7.380

-5 %

12,0 %

11,1 %

11,4 %

13,1 %

11,4 %

13 %

EBIT in thousands of EUR

Share in sales

Quality
Steklarna Hrastnik has been compliant with the
ISO 2015 standard for quality management
systems for several years now. Is constantly updating the adopted quality policy. With it Steklarna
Hrastnik undertakes to conduct unilaterally
responsible business operations, pursue the
interest needs of all stakeholders and seek longterm development solutions with a high degree of
social responsibility. The quality policy derives
from the fundamental orientation toward the
development of a quality manage-ment system
and constant improvement of its e ciency.

About the Company

Membership in chambers
With its experts Steklarna Hrastnik is active
inseveral chambers and other organisations,
namely:
ź FEVE – European Glass Container Federation;
ź Chamber of Commerce and Industry of

Slovenia;

ź British Institute of Interior Design;
ź British-Slovenian Chamber of Commerce;
ź American Chamber of Commerce;
ź Slovenian-German Chamber of Commerce;
ź Slovenian Society for Quality;
ź Chamber of Commerce and Industry of the

Štajerska region.

mportant events
ź Demanding projects in the area of

digitalisation and automation are ahead of us,
that is why we began modernising our
business IT systems in 2019. We have
upgraded information safety. At the beginning
of 2019, we also made a step forward toward
paperless business operation. We have
implemented a special por tal used by
employees to access their salaries and other
impor tant documents related to their
employment relationship.

ź In 2019, Steklarna Hrastnik carried out a

complex project of electric power supply –
transitioning from 35kW to 20kW. The project
included construction as well as electrical
installation works. A completely new routing
was constructed for cable-laying. New
equipment was installed in power and
distribution substations. The investment is
part of the commitment to ensure sustainable
energy saving in the company.Due to its
complexity, the project ran through most of
the year.

ź We put into service the ﬁrst B2B solar power

plant in Slovenia , enabling us to star t
generating green energy.

ź We invested in a new contact controlling

machine to check the bottom and neck of
bottles and with which we will be able to also
detect defects on products of non-cylindrical
and conventional shapes. Visual checking
machines were updated to the highest
standard of Industry 4.0.

ź

ź We purchased an advanced 5-axis CNC

milling machine, enabling us to prepare tools
with greater e ciency.

ź In 2019, much resources were also allocated to

improving ergonomics and working conditions
(ventilation, A/C and heating).
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Sustainable Development as a Strategic
Orientation
Sustainable development is at the centre of
Steklarna Hrastnik’s strategic vision and operation. We are committed to glass of the highest
quality and purity. This strategic decision is
opening up new possibilities for us to constantly
raise our own sustainability objectives and
contribute to achieving the sustainability
objectives of the wider social community.
Glass is mainly manufactured from three substances: sand, limestone and soda ash, which are
natural and inert substances. They are abundant
in nature, which is of strategic importance for
production during critical shortages of certain
raw materials. Glass is an ecologically pure material which can be 100% processed or recycled. It
preserves its original properties even after an
elevated number of reprocessing. It has a very
wide range of applications, high chemical resistance and attractive optical qualities. It does not
take on any ﬂavour, it also does have not scent and
its smooth surface can be easily cleaned. The glass
surface does not have pores, and is thus gaspermeable. It complies with the strict requirements of the food, cosmetics and other industries.

In the area of packaging glass considerable
emphasis is given to thinner thickness of the walls
and bottom, since lower weight of products also
a ects the reduction of transport costs. We strive
toward increasing the service life of the products
using innovative decoration technologies. The use
of décor increases the value of the primary
product. which at the same time inﬂuences the
perception of the product by individuals and
consequently their purchase decision.
The manufacture of glass presents some challenges which are carefully managed and for which we
seek increasingly better solutions together with
our partners. Traditional glass manufacture, which
is intense in terms of energy and which requires
demanding working conditions, is being strategically updated with ambitious steps toward
automation, digitali-sation, improvement of
working conditions and lower environmental
impact. In accordance with the Development
Strategy of Steklarna Hrastnik for 2018–2022, we
are increasingly becoming a smart factory by the
day, which is competitive in terms of Industry 4.0
and of the circular models of the economy and life.
Such daring development steps require dynamic
and strategically-oriented investment cycles. We
are improving our energy e ciency and safety on
a long term and investing in renewable energy
sources. With innovative solutions we are increasing the consumption of waste heat, replacing
fossil fuels with environmentally friendly fuels,
increasing the utilisation of melting furnaces and
introducing other novelties, friendly to people and
the environment. Safety and health at work and
improving working conditions and upgrading the
competences of employees is our highest priority.
Only healthy, satisﬁed, trained and motivated
employees can contribute to the further growth of
Steklarna Hrastnik. We are also paying a lot of
attention to existing in harmony with the local
environment in which we are operating.

Sustainable Development as a Strategic Orientation

Achieving strategic sustainability goals
At Steklarna Hrastnik we are aware that we are part of the local and global community. With our
mission, actions and responsibility we wish to constantly decrease our own negative impacts and
strategically contribute on a long term to realising the sustainability objectives of the United Nations
and policies deﬁned by the Republic of Slovenia in the Slovenian Development Strategy 2030.

Sustainability policies of
Steklarna Hrastnik
ź
ź

ź
ź
ź

A healthy and active life of employees and wider
community
Contributing to an inclusive labour market (school
grants, work placements, persons with disabilities)
and ensuring quality job posts
Conducting business operations in accordance with
the legislation and high ethical standards
Ensuring safety
Caring for the environment

ź

Providing competitive services with advanced
technologies and materials

ź

Achieving successful operating results

ź

Achieving favourable indirect impacts on the
economy

ź

Ensuring safe and quality job posts

ź

Educating and training employees

ź

Enabling study placements and connecting
educational institutions with the economy

ź

Passing on new scientiﬁc and research breakthroughs to the economic environment

ź

Encouraging the lifelong education of the general
public

ź

Promoting employee health

ź

Replacing fossil fuels with renewable energy sources

ź

Sustainable natural resource management

ź

Sustainable development of the wider community

ź

Multi-stakeholder dialogues and cooperation

ź

Socially responsible projects and partnerships

ź

Operating transparency and e ciency

The goal of the United
Nations for sustainable
development in 2030

Development policies of the
Republic of Slovenia
for 2030

Including, healthy, safe and
responsible society

Competitive
economy,
which
creates
added value
for all

Lifelong learning

Preserved
healthy
natural
environment

High level of
cooperation,
qualiﬁcations
and skills
management
e ciency
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Sustainability risks
The business operations of Steklarna Hrastnik must be resistant to complex risks, which are
represented by various predictable or completely unpredictable challenges, externally as well as
internally. Comprehensive risk management is an important part of our corporate management and
includes the entire organisational structure of the company. The aim of risk management is the timely
identiﬁcation of potential risks, appropriate response to them and the preparation of relevant measures
to hedge against identiﬁed risks, eliminate them and reduce the exposure to them.
In addition to the main three risk groups: business, ﬁnancial and operating risks, Steklarna Hrastnik has
also begun managing risks in the area of IT and environmental/climate and health risks due to
increasing global and sectoral changes. In managing risks, we take into consideration the aspects of the
risks we cause with our activities and aspects of risks from the broader environment, which impact our
operations. In all these aspects we try to identify negative risks as well as the opportunities to develop
our business.

Risk

Risk management

Energy shortage

Search for a solution to ensure inventory for two days of production.

Electric power outage

Diesel generators, stability of the electricity grid at the company,
energy e ciency.

Illicit environmental impact
and loss of the environmental
permit

Constant monitoring of regulations, directives and legal bases.
Monitoring of discharges and waste, keeping records, carrying out
inspections.

Sudden injuries at work

Education for safe and healthy work. Promotion of health and
safety at work.

Non-beneﬁcial employee
age structure

Reassignment to other positions of employment when possible;
targeted rejuvenation of the labour force based on mentorship.

Sick leaves

Partial reassignments, hiring new workers through agencies,
overtime work, preventive healthcare activities.

Discharge of molten glass
mass from the furnace or
the feeding hopper

Free-standing vats beneath the furnace.

Fire

Fire safety rules, organisation of ﬁre watch duty, training of ﬁremen
and their presence during shifts, automated ﬁre alarm system.

Discharge of oil into
groundwater

Installed oil traps, attention paid during preventive maintenance.

Risk due to loss of data or
corrupted data

Regular data backup Use of advanced technologies – snapshot in
virtual environment.

Sustainable Development as a Strategic Orientation

Risk of downtime of the
primary data centre,
ensuring continuous
operation

Redundant A/C, alarm system, active ﬁre protection.

Biological risks:

Training/educating people about hygiene, clean environment and
safety and health at work. Emergency reserves of face masks,
gloves and disinfectants. Appropriate ventilation in place, regular
maintenance of water supply systems, disinfection. Adopting
additional speciﬁc measures by way of orders.

Epidemics

Extreme rainfall, ﬂoods,
erosion and landslides.

A hydrological-hydraulics study was conducted; adopting all
measures deﬁned in the study.

Extreme temperatures,
draught, ﬁres.

Additional cooling of the premises, system of active and passive ﬁre
protection, additional drinking water for employees. Use of
appropriate materials in investments for additional heat-insulation
of buildings.

Winter weather and ice (frost) Additional heating of the premises. Use of appropriate materials in
investments for additional heat-insulation of buildings.
Strong wind gusts, extreme
storms.

Use of suitable materials for the rooﬁng, replacement of the old
rooﬁng.

Identifying climate risks and opportunities
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Relationships with strategic stakeholders
Discussions with strategic stakeholders must be held in order to implement sustainable management.
With di erent types of dialogue via customised communication tools we identify the expectations and
needs of shareholders, enabling us to deﬁne the key goals of our relationships together. With all
stakeholders we develop relations in accordance with high ethical standards. As a responsible and
reliable company, which is compliant with the legislation also in the area of human rights, we respect
our employees, business partners, the environment and social community.

Relationships with Strategic Stakeholders

Strategic
Expectations
stakeholders and needs
Employees

•
•
•
•
•

•

safe and healthy working
environment
education, career development
satisfaction, motivation
corporate collective agreement
high organisational culture,
good interpersonal relationships
quality harmonisation of the
working and family life

Objective of
the dialogue
•
•

•
•

raising employee satisfaction and motivation
establishing an organisational culture which
encourages regular and
open communication,
takes into consideration
the opinion of the employees and includes them in
the decision-making
process
improving relationships
between colleagues
successful business operations

Communication tool /
type of dialogue
•
•
•
•
•
•
•
•
•
•
•
•

Owner

•

•
•

Customers

•
•
•
•
•
•

protection against risks and
events that could impact
proﬁt, property, goodwill
achieving strategic business
goals
long-term development of
the company

•

understanding the custo-mers'
requirements
high degree of trust
quality and competitiveness of
products and services
innovative comprehensive
solutions
compliance with the legislation
minimum environmental
impact even after the end of
the life cycle

•

•

achieving business goals
and long-term development of the company

achieving common sustainability objectives and
reinforcing good business
relationships
environmental awareness
is also an important aspect

•
•
•
•
•

•
•
•
•
•
•

intranet
Steklar internal magazine, bulletin
info points
mailboxes
e-mail
open door of the general
manager
individual discussions
annual discussion, setting
goals
meetings of workers,
trade union
satisfaction and commitment survey
regular meetings, coordinating and negotiating
other communication
channels (e.g. social networks, formal and nonformal socialising of
employees)

sessions of the supervisory board
individual discussions
reports on operation
website
e-mail

website
digital messages
social networks
individual discussions
satisfaction surveys
fairs, expert meetings,
networking and business
relationship strengthening events

•

encouraging shifts toward
sustainability

Suppliers

•
•

•
•
•

quality of goods and services
compliance with the legislation and standards (also from
the point of view of sustaina-ble
development)
good purchase conditions
reliability of supply
encouraging shifts toward
sustainability

•

•

ensuring competitive services and products that
achieve sustainability
objectives
reinforcing good business
relationships

•
•
•

individual discussions and
meetings
website
e-mail
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Strategic
Expectations
stakeholders and needs
Local
community/
neighbours

•
•
•

•
•

State /
government
agencies

•
•
•

Media,
business
community,
professional
public, nongovernmental
organisations

•

•
•

•

Objective of
the dialogue

environmentally and socially
acceptable behaviour
sincerity
regularly informing about
important activities of
Steklarna Hrastnik with the
intention of developing the
social environment and social
responsibility
integrity
sponsorships, donations and
other form of stimulating the
growth of the social environment

•

informing in time
u p - to - d ate exc h a n ge o f
information
finding common solutions for
open issues

•

timely and authoritative information about the company's business operations
high relationship integrity
professional and development cooperation, networking
achieving environmental
goals

•

raising awareness and
educating the local community about events
related to environmental
protection and other important activities carried
out by Steklarna Hrastnik
with the intention of
developing the social
environment and social
responsibility.

compliance with the
legislation and fulﬁlling
requirements of environmental and other permits

providing authoritative
information about the
company's activities

Communication tool /
type of dialogue
•
•
•
•
•
•

•
•
•

•
•
•
•
•
•
•
•
•
•

website
social networks
round tables and other
meetings
expert workshops
annual report
sustainability report

mutual informing and
reporting
website
e-mail

regular communication,
personal meetings
press conferences
interviews
press releases and other
communication tools
website, social networks
round tables
focus groups
expert workshops
annual report
sustainability report

In communicating we follow ﬁve principle:
ź

Respect: universal law of relationships. By showing respect in all forms we satisfy one of the basic
psychological needs –the need for acceptance.

ź Fair feedback: authentic communication contributes to better work, for this reason we strive toward

providing all information in a sincere, open way and with consideration. We also listen to all
suggestions and opinion, particularly from employees.

ź Recognising the value of individuals: we do our best to put emphasis on the signiﬁcance of

commendations, to notice the contributions of individuals and reward achievements, successful
proposals and solutions.

ź Encouragement: knowledge, mentorships, promotions, activities of a family-friendly company,

Relationships with Strategic Stakeholders

encouraging innovations, rewarding and investing in sustainable development are just a few of the
activities that indicate how we appreciate our stakeholders.
ź Values: the voice of our stakeholders, especially of our employees, is always heard. Passion, courage

and integrity are preconditions for employees to have their say in making decisions, setting goals and
in achieving them.

Materiality matrix

Important for stakeholders

Very important

In 2018, we designed the materiality matrix together with our strategic stakeholders. The materiality
matrix enables us to identify key areas that deﬁne our relations –the synergy and diversity of interests
between the company and strategic stakeholders. In areas where stakeholders have a similar interest
the possibility of achieving common goals is that much greater. At the same time, we pay attention to
identifying interests which are characteristic to certain stakeholder groups. Together with them we try
to ﬁnd common solutions, aided by modern communication tools of co-creation and co-innovation.

Involvement of stakeholders
Employee health and safety

Sponsorship,
donorship

Employee
satisfaction,
motivation

Transparency, integrity
Compliance with the legislation

Innovation

Energy security

Quality

Stability and operational
performance
E cient use of energy
Sustainable supply
chain

Digitalization and avtomatization
Water use

Important

Waste management

Important

Carbon footprint reduction

Important for Steklarna Hrastnik

Very important
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Corruption prevention

Reporting on sustainable development

Steklarna Hrastnik is co-signatory of the
Declaration on Fair Business, which was
prepared by the United Nations for sustainable
development and with which we committed to
transparent and fair business practices. The
company has not detected or received any
reporting on suspicion of corruption or any
corrupt act.

Steklarna Hrastnik is reporting for the second
time about its sustainable development in the
form of an independent document, however, for
the parent company and not the Group. The ﬁrst
independent sustainability report was prepared
in 2018 in accordance with the GRI standards.
The report is available to the general public on the
company 's website. We repor t about our
sustainable operational aspects as part of our
comprehensive annual report and on our website.
We will continue with our annual sustainability
reports in the future.

Privacy protection and data conﬁdentiality
At Steklarna Hrastnik we care for the protection
of privacy and respect its boundaries, of
employees and colleagues as well as business
partners. Transparent communication is built on
the foundation of respecting professional
secrecy, protecting the speciﬁc knowledge and
competitive advantages of the company and the
dignity of each individual. Employees, who
manage personal data as part of their job, are
trustworthy individuals with a high level of
awareness of the importance of protecting and
carefully managing personal data. All employees
are aware of the importance of preserving the
conﬁdentiality of data in relation to business
operations.

On the basis of the key stakeholder matrix and
the development strategy of Steklarna Hrastnik
for the period 2018 –2022, we deﬁned the
essential sustainability areas. All areas and
activities of Steklarne Hrastnik d.o.o., including
the company management, were included in the
process of drawing up the sustainability report.
Our reporting is transparent and contains data
with which we currently dispose of at Steklarna
Hrastnik. When selecting the content, the
following attributes are of key importance:
materiality, involvement of stakeholders and
sustainability context. In delivering the content
we strived for data balance, comparability,
accuracy, clarity and reliability.
The person responsible for repor ting on
sustainable development is, upon authorisation
of the General Manager, Simona Lesar, the
au t h o r i s e d e m p l oye e f o r e nv i ro n m e n t a l
protection/safety manager. Her contact is
simona.lesar@hrastnik1860.com.

Magdalena Šurina, Finances Director
Sustainable development is an essential aspect for all modern
responsible organisations. Economic indicators are one of the
more important factors, however, without social fairness and a
positive attitude toward the environment they are not
important enough to our stakeholders. Only one common
aspect leads toward a balanced development, for this reason
sustainability reports together with ﬁnancial-accounting
reports are the right approach toward presenting the
company's sustainability-oriented operations.

Partnership with employees

Partnership with employees
At the centre of our vision and e orts to convert
into a smart factory are people, employees. We
respect the know-how of our employees and their
loyalty to the company. We encourage individual
and group creativity and talents. Special care is
devoted to safe work, health, well-being and
quality of life of our employees.
HR Policy
The HR strategy is an important part of the
business strategy and broader transformation
process, the path to reorganisation Steklarna
Hrastnik has been following and will still follow in
the years to come. The HR Policy is developmentoriented, since at Steklarna Hrastnik we are aware
that only appropriately trained personnel may
ensure long-term operation and competitiveness
on demanding global markets.
We tackle challenges of modern times and global
competition with our capable and highly-trained
workers, for this reason we are constantly
investing in the employee knowledge and
development. With planned and targeted
training, we ensure the competence of our
employees in the area of professional and
managerial as well as personal competences. A
competence model serves as the basis for human
resources development, carrying out development dialogues and drawing up career plans.
Just as learning is a lifelong process, so is career.
With development dialogues and target management we bring strategic objectives to an
operational level, we encourage transparent
communication, cooperation and ensure a clear
understanding or roles and expectations. We
encourage our employees to realise their
potentials, achieve the expected results and
develop their careers together with the company.
In cooperation with educational institutions, at
the local level and broader, much of our attention
is directed towards developing young talent. We
are active in numerous projects, such as “We will
be engineers ”, “Business Class ”and “Talent
Cloud”, the purpose of which is to promote
engineering, technological and natural science
professions and innovation among Slovenian
high-school students. The objective of this
cooperation is to promote the development of
talents and inspiring younger generations to

showcase their creativity in technical professions
and their innovation, which will result in increased
added value and competitiveness.
A lot of our e orts are focused on employer
branding by trying to present Steklarna Hrastnik
through modern video communication channels
–what kind of proﬁles do we need, what is the
work in the glassworks like and why there is
always room in our company for bright and
capable people.
Hiring employees
In addition to production workers, key professions include electrical and mechanical
engineers, mechatronics engineers, IT engineers
and experts for work with databases. These
highly trained professionals in all key areas of
operation of our company will be one of the key
factors in achieving the set goals and ambitious
strategies. This is personnel with speciﬁc skills
that we have a shortage of.
We actively cooperate with primary and
secondary schools in our local environment. We
enable high-school and university students, who
are interested in these professions, internship
and summertime work, thereby trying to obtain
quality personnel for future years.
In a situation of economic growth and increased
demand for workers, 2019 was also a year in
which we were faced with frequent job transitions. Work in four shifts, which is dependent on
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technological procedures, and the noncompetitive o er were the two of the more
important reasons for employees leaving us as
well as obstacles to our recruitment of new
employees. Fluctuation was 3.49%.
There were no major recruitments in 2019. We
mostly employed foreigners from Bosnia and
Herzegovina and Serbia, since due to the above
reasons we were not able to obtain su cient
domestic personnel. In cooperation with
agencies we obtained employment candidates
and prepared documentation for obtaining
working permits or single residence and work
permits. We employed deﬁcit sta from abroad
specialised in the mechanical, electrical and
met alworking sector to compensate for
unwanted ﬂuctuations and retirements, thereby
covering the shortfall in posts for mechanical
engineer and toolmaker.
We ended 2019 with 601 employees, of which
105 were employed in the subsidiary Glashuta.

Number of employees at Steklarna Hrastnik d.o.o.,

681

647

608

2017

2018

2019

In 2019, we started a new programme of
introducing newly employed workers to the
working process –the so called “onboarding”
programme –with the intention of integrating
new employees as fast as possible into the
working process and making them feel at home in
the company.

Trend in the number of employees by months in 2019
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Career development
At Steklarna Hrastnik we are aware that
employees represent the driving force of the
company, for this reason it is important that we
align with them as to which direction we are going
in. For this purpose, we began implementing
development dialogues with which we are able to
foresee the demands and challenges of our
employees. In accordance with this we can deﬁne
the best development activities (e.g. training,
upgrading of working processes). Development
dialogues are a management tool with which the
company's strategy is transposed into the
operational work of each employee, empowering
them to follow this strategy.
We actively identiﬁed, developed, motivated and
retained key personnel. All activities in relation to
key personnel are based on knowledge of the
best HR practices. For key personnel we also
organised two study excursions, a special training
programme and individual consulting in the form
of coaching.

will upgrade this concept and pass it on to other
areas of career development.
In 2019, we began designing a competence model
for all areas in the company. The design was
modular, which means that we began with sales,
marketing and production. We will continue with
other areas in the next year. The completed
competence module will represent the basis for
developing personnel, carrying out development
dialogues and drawing up career plans.
An e cient and active management of older
employees will remain one of our key competitive
advantages of the company in the future too. The
project implemented in this area is a response to
the challenges the company faces with the
ageing workforce, with raising awareness among
employers and employees with regard to
negative demographic trends, with tackling
stereotypes regarding older employees, and
especially with the support to employers for an
e cient management of older workforce.

We developed the careers of experts in order to
obtain specialised knowledge which is important
for reinforcing our competitive advantages,
namely using an on-the-job training system and
speciﬁc mentoring. In 2019, we introduced and
trained a group of internal coaches who played
an important role for the successful integration
and inclusion of new employees. In the future, we

Ivan Papič, Human Resources and General A airs Director
The HR strategy is development-oriented, since at Steklarna
Hrastnik we are aware that only appropriately trained personnel may ensure long-term operation and competitiveness on
demanding global markets. We tackle challenges of modern
times and global competition with our capable and highlytrained workers, for this reason we are constantly investing in
the employee knowledge and development. With planned and
targeted training, we ensure the competence of our employees
in the area of professional and managerial as well as personal
competences. The basis for human resources development is
represented by completing a competence model, carrying out
development dialogues and drawing up career plans. Just as
learning is a lifelong process, so is career. With development
dialogues and target management we bring strategic
objectives to an operational level, we encourage transparent communication, cooperation and
ensure a clear understanding or roles and expectations. We encourage our employees to realise
their potentials, achieve the expected results and develop their careers together with the
company.
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Employee knowledge structure
Steklarna Hrastnik is becoming a highly
automated and leading company in its niche for
the production of top-quality specialised
p a c ka g i n g a n d t a b l e wa re g l a s s . D u e t o
automation, the knowledge structure of our
employees is already changing. As part of the
Smart factory competence centre, employees
are gaining knowledge for work in Industry 4.0.
Training courses consists of the following ﬁelds:
robotics, nanotechnology, data processing,
smart machines, machine vision and similar. In
the future we will employ even more highly
educated personnel in the ﬁeld of technical and
social sciences. Soft competences will also be
important in order to perform work at Steklarna
Hrastnik in the future. These include designer
mentality, transdisciplinarity, adaptable way of
thinking, virtual cooperation, communication
skills and team dynamics. These are

competences which will set as apart from the
competition and which will inﬂuence the creation
of jobs in the glass-making industry of the future.
Employees having many specialised skills are an
important link in introducing new technologies,
since they understand the importance of
automation, robotisation and digitalisation. With
new technology we want to reduce routine,
di cult and repetitive tasks. In this manner we
will relieve the experts so that may completely
focus on their job.

68 persons

Average number of hours of training
per employee –internally, externally

TRAINING COURSES IN 2019

132

Internal training
External training

85

61

59

2

2016
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2017
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Number of participations in training courses by gender

401
356
341

256
210
156
125
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240
2016
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2018
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Number of newly employed persons by gender

2019

32

2019

10

8

Number of newly employed persons by age
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Number of employees by gender,
eligible for parental leave (and which was used)

Partnership relations and care for employees
The care for employees and activities aimed at
building partnership relations with employees
that are based on open and respectful communication, honesty and focus on the future as well
as the respect for legal norms and an ethical
attitude towards employees and the environment guided our operations in 2019 as well.
We are aware at Steklarna Hrastnik where the
majority of the production is performed 365 days
of the year that the only guarantee of successful
operation are highly motivated employees
equipped with relevant knowledge and a vision.
By investing in the upgrading of processes, we
aim to lower the amount of night and shift work
and set up a friendly and most of all a safer work
environment. We continued implementing the
project for the ergonomic arrangement of
positions of employment and additional

7

awareness-building for workers regarding the
importance of the use of means of protection and
the observation of instructions on safe work.
People employed for an determined period of
time have the same beneﬁts of permanent
employees.
In order to improve the employees' healthy life
style and well-being, we carried out numerous
activities within the scope of the sports society
and provided them with the opportunity to
engage in di erent sporting events, we organised
nordic walking, recreation, biotherapy and yoga.
We continued to implement four-day preventative programmes that have been received well
by employees. In 2019, we referred a total 40 of
employees to a preventive training programme in
two terms.
In 2019, we also veriﬁed the organisational
climate and employee satisfaction and commitment, since a good organisational climate is the
basis for any company to perform well and
e ciently. Results have shown that Steklarna
Hrastnik is well on its track, since estimates in all
climate categories are higher than in 2011.
Despite good scores we want to further increase
the level of satisfaction and commitment, for this
reason we have established a working group that
will ensure, as part of the Managing performance
project, that our organisational climate will be
even better in the future.

Partnership with employees

Family-friendly company –the job and the family
go hand in hand
Steklarna Hrastnik holds the full Family-Friendly
Company certiﬁcate. For the eighth consecutive
year we have been successfully implementing
activities under the 18 measures aimed at
improved coordination of professional and family
life. The measures were selected so as to provide
the option of using them to the maximum
possible number of employees. They contribute
to a good atmosphere at the company that is
reﬂected in the dedicated and e cient work,
loyal employees and the attainment of ambitious
goals of the company.
We enable our employees to join their business
and their private life. As part of the school break,
we give them tickets for various events, shows
and sports activities that they may attend with
their children. During winter, we organise ﬁveday ski lessons and New Year's Eve gift-giving
with a puppet show and visit from Father Frost
for the children of our employees.
A family picnic is organised for all employees and
their families.
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Employer branding
Attracting, including and keeping employees,
particularly key employees, has become a
challenge for Steklarna Hrastnik too. For this
reason, the company adopted the decision
already in 2018 to invest in employer branding,
which will be developed even more actively in the
next period of time.
We have developed the Employer Brand strategy,
the focus of which is on three target groups:
ź current employees;
ź job seekers;
ź schools and young people.

A programme has been developed for each
separate group, from various forms of advertising
to diverse promotional material. The key
objective of 2019 was to create a silver thread of
Steklarna Hrastnik's proﬁle as an attractive
employer. The project consists of highlighting
recognisability on the renovated website, media
appearances on high-proﬁle digital channels and
presence on information days and at career fairs.
The goal of Steklarna Hrastnik, a company with an
almost 160-years-long tradition, which constantly invests in state-of-the-art technology and
development, rewards innovations, encourages

Partnership with employees

self-initiative and launches top products on the
market made of brilliant clear glass, is to become
renowned for the satisfaction of its employees
and for its social responsibility in all possible
forms and manners.
In 2019, we created an “onboarding ”programme –
the process of familiarising new employees with
the company. The project was put into practice
in September and we will continue implementing
it in 2020 and beyond. We also began with the
internal circulation of SHare.
We are intensively participating in all HR projects
(e.g. Talent Cloud, a 21-day challenge for more
happiness at work, Best of the Best) and actively
co-creating social networks. With these projects
we are tearing down prejudices on work in the
glass-making industry. The top-quality design of
the project is also acknowledged by the broader
professional community. In 2019, we placed
among the best HR practices and projects and
received a special award for the 2019 HRM
Project.

Partnership with employees

Open communication
The goal of internal communication in all its
forms is to increase employee satisfaction and
motivation, to strengthen the organisational
culture, which promotes regular and open
communication, takes into consideration the
opinions of employees and includes them in the
decision-making process, and to improve the
relationships between colleagues and our
successful business operations.
It is important that particularly employees are
informed about all events and plans, since in this
way they can feel respected, motivated and part
of the success. We take internal communication
seriously and a widespread communication
network is proof of this: internal bulletins, info
points, regular meetings, open door of the general
manager, mailboxes, meetings of workers, trade
union of Steklarna Hrastnik, weekly and monthly
college meetings, social networks and formal and
informal socialising of employees, etc.
In 2019, we continued building an open relationship also in the sta sector. So called Sta Fridays
in production, which were ﬁrst organised in 2018,
were well-received and were also held in 2019. As
a n o v e l t y, w e i n t r o d u c e d a n i n t e r n a l
portal/intranet in Steklarna Hrastnik in 2019,
which is becoming a central intersection of all
information which is necessary for the performance of everyday activities in the company. We
are also updating info points and replacing them

with digital screens that enable us a more
dynamic and even faster provision of information.
We are aware that communication, respecting
values and raising the culture in the company is a
long process. At the company level we are
constantly striving toward improving communication processes and paths, and at the same
time we also put emphasis on the responsibilities
of each individual.
We are also actively communicating on social
networks. The HR department is involved in the
preparation and co-management of content.
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Fair payment and remuneration policy
The salary policy is agreed with the corporate
trade union. From 1/ 1/ 2019, a salary model is
being applied, which was integrated in the
corporate collective agreement. An appropriate
additional payment is paid to employees whose
gross salary does not exceed the level of
minimum salary.
We have also established a rewarding system,
stimulating employees to achieve good work
results and improve themselves. The stimulation
is for most employees associated to the
successfulness of production, whereas sales
personnel is tied to the success of the achieved
volume of performed sales. Employees who show
above-average results may also receive a special
stimulation as a personal reward.

Responsibility to the disabled –disabled-friendly
company
At Steklarna Hrastnik we wish to reintegrate as
much handicapped persons as possible and
enable them an equal social integration. For this
reason, Steklarna Hrastnik established a new
company in 2016 –invalidsko podjetje, storitve,
d.o.o., the purpose of which was to contribute
w i t h n o n-n e g l i g i b l e c o s t s av i n gs to t h e
improvement of the working conditions for
handicapped persons. On 1/ On 1/ 2018, the
company was renamed to Glashuta d.o.o.
The average number of employees in Glashuta in
2019 was 108, of which 57 handicapped persons.
The largest proportion of employees was still
involved in the processing activity, while the rest
in the cleaning, security, maintenance and retail
activity.
In 2019, the largest share of redundancies in
Glashuta was represented by retirements on
grounds of age, which we partially replaced with
reassigning new disabled persons from the
parent company.
The main activity of the company remains ﬁnding
suitable work for handicapped persons who are
regularly included in the working process

according to their limit ations, adjusting
workplaces and investments in equipment that
will make work for employees easier.

Mobbing prevention
The company has a Mobbing Prevention Policy in
place and appointed an authorised person for
mobbing prevention. No conduct, actions or
omissions that cause physical or emotional
violence in the workplace, which is not tolerated
in the company, was recorded.

Partnership with employees

Safety and health at work
A lot of attention was dedicated to safety and
health at work in 2019 too, particularly to
individual production programmes, where safe
work is always on the agenda of daily meetings.
Activities carried out in the past years are
reﬂected in a smaller number of injuries and
consequently smaller loss of working hours
compared to previous years. No serious injuries at
work were recorded in 2019.
In 2020, we want to decrease the number of
injuries at work by 20% compared to 2019. for
which we have adopted numerous measures. The
causes of every injury are investigated using the
following method: correction –investigating the
causes –corrective measures –verifying the
successfulness of the corrective measures.
Individual discussions are held with each of the
injured persons. We are also purchasing new
personal protective equipment and continue
giving monthly rewards to departments which
did not record any injuries.

The number of injuries at work at Steklarna Hrastnik
in the period
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The number of lost hours due to injuries at work at
Steklarna Hrastnik in the period 2015–2019
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The right to freedom of association, collective
bargaining and cooperation with trade unions
At Steklarna Hrastnik we respect the right of
employees to establish trade unions and workers'
representations in a free and democratic manner.
We are committed to the use of a Collective
Agreement for the Extraction and Processing of
Non-Metallic Minerals Industry, which deﬁnes
the rights and obligations of workers and the
employer and the manner of cooperation
between the trade union and the employer,
which are not regulated by the Labour Relations
Act or its provisions refer to regulation in the
collective agreements.
We are building and implementing a constant
process of social dialogue with the trade union
and the workers, which is based on trust and
transparent relations.
At the state level, the corporate trade union,
which represents 386 members at Steklarna
Hrastnik, falls within the chemical, non-metallic
and rubber industry of Slovenia It is involved in
dialogues and activities regarding the rights of
employees, their earnings and the so-called
social standard.
We submit proposals of amendments to internal
acts with explanations at least 8 days in advance.
Special attention is paid to changes to the
internal organisation and systematisation of jobs,

which are generally realised by holding a joint
consul-tation with the corporate trade union,
where the proposed changes are explained in
detail and the argued proposals of the trade union
are taken into consideration in the ﬁnal contents
of the acts.
We regularly inform the trade union about important areas of operation as well as performance
results.
Management and the trade union hold regular
meetings, during which the trade union is informed about the de facto situation of the company.
In 2019, we prepared a proposal for a corporate
collective agreement which will regulate
individual speciﬁcs from the collective trade
agreement.
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Ethical Conduct Code
The Ethical Conduct Code includes all conducts
referring to the fundamental rights of the workers
employed at Steklarna Hrastnik or workers
carrying out work at Steklarna Hrastnik
regardless of their inclusion into the work system.
We have a zero tolerance policy for any form of
discrimination or exclusion on the basis of
gender, age, religion, race, social background,
d i s a b i l i t y, e t h n i c i t y a n d n at i o n a l o r i g i n ,
nationality, membership in trade unions, political
a liation or opinion, sexual orientation, family
responsibility, marital status, illness or any other
condition that could cause discrimination.
Steklarna Hrastnik forbids child labour, while
young employees have special protection. Child
labour is enabled or permitted only within the
f ra m e w o r k o f a p p re n t i c e s h i p o r d u e t o
mandatory work placements by educational
institutions. Furthermore, no risks for child labour
were observed at our suppliers.
Underage employees, i.e. employees under the
age of 18, do not carry out works which are being
carried out, based on the production process at
the Steklarna Hrastnik, in a 4-shift work cycle,
according to the continuity of the working
process (24/7), this also includes night shifts.
Young employees carry out work under working
conditions that do not harm their health. We
expect and demand that out business partners
a d o p t a n d o b s e r ve t h e s a m e d e g re e o f
commitment to these obligations.

Scholarships and cooperation with younger
generations
In 2019, the scholarship system was reformed so
as to be even more attractive to potential
scholarship recipients. Recruitment scholarship
are granted with the intention of developing
p e rs o n n e l f o r w o r k i n t h e I n d us t r y 4 .0
environment, for this reason all scholarships are
granted to candidates coming from technical
areas. In the academic year 2019/2020, 12
scholarships were granted (9 high-school school
students and 3 university students).
Internship was organised for students from
various professional areas and levels of
education. In 2019, we thus had 21 interns.
Cooperation with young potential future
colleagues was upgraded with even stronger ties
with educational institutions. We organised visits
to our company for young people, where we
presented the various jobs and potential
employment opportunities. We continued our
cooperation with Business Class and Talent
Cloud projects and participated in the “We will be
engineer ”project.
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Buyer at the centre
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Steklarna Hrastnik exports 96% of its production.
Customers of Steklarna Hrastnik are companies
and brands of all sizes with a wide range of
business and development needs. They include
major global brands with which Steklarna
Hrastnik developed long-term and proﬁtable
relations. In the future, we will continue focusing
on our target segments: distributors, decorators
and brand owners.
The main strategic sales goals of Steklarna
Hrastnik is to increase sales in the Premium and
Super Premium segments, packaging and own
brand. We discontinued the HighGlass brand and
uniﬁed all programmes under the Hrastnik1860
single brand. We are building the proﬁle of our
brand by developing new products with added
value of top-design and clear glass.
Emphasis is given to One-Stop-Shop services, in
the framework of which we are o ering design,
development, production, decoration, various
non-glass accessories and delivery.

od
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Our strategic orientation is to be a recognisable
global development partner in the manufacture
of state-of-the art glass products that creates
innovative and aesthetically sophisticated
solutions tailored to our customers. We are
following seven key trends that signiﬁcantly
impact our relations with customers:
demographic changes, development of new
markets, lack of resources, climate changes and
ecosystem risks, technological and innovation
changes, development of a global society of
knowledge and sustainable responsibility.

New product development
With constant investments in the development of
new innovative products we are trying to increase
our presence on the market, generate new sales
opportunities and build our brand's proﬁle. In
2019, we also invested in the development of new
products in all three programme units: tableware,
packaging, Spirit and perfumery packaging
programme.
In the Spirit packaging programme, we launched
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Business relationship assessment

Customer satisfaction
Customer satisfaction is very important in order
for the company to compete in the business
world. We try to learn as much as possible about
our customer's needs, wishes and expectations in
many di erent ways. Among other things, we
carried out a customer satisfaction survey. The
questionnaire was given to 435 active customers
of Steklarna Hrastnik with 76 respondents
(17.5%). Some of them only partially answered the
questions, therefore a more realistic level of
responsiveness was 10.6%.
33.3% of the respondents estimate that they
have an excellent relationship with Steklarna
Hrastnik, 64.4% as good, and 2.4% of customers
rate the relationship as average. No respondent
rated the relationship as poor, which is an
excellent information, since in 2018 5.3% of the
respondents rated the relationship as being poor.

The survey also measured the likelihood of
Steklarna Hrastnik being recommended, where
we also achieved better results compared to the
previous year. 47.7% of the respondents deﬁned
themselves as promoters, whereas the share of
detractors decreased signiﬁcantly, namely from
18.4% in 2018 to 11.4% in 2019. The share of
passives also increased from 31.6% to 40.9%. In
the future, we will strive to increase the share of
promoters of Steklarna Hrastnik.

Likelihood of Steklarna Hrastnik being recommended
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Klemen Resman, Sales and Marketing Director
Sustainability is one of the key drivers that will decide about
future roles of supply chain members in glass industry. It is true,
that glass is recyclable material, on the other hand it is a fact
that glass industry has huge improvements potential in relation
to sustainability criteria.
Steklarna Hrastnik is fully dedicated to be on the cutting edge
when it comes to innovation for the beneﬁt of our customers.
And sustainability is on the forefront of our innovation, hand in
hand with maximum agility in product and service innovation.
We are excited to see that more and more customers are
deciding to trust Steklarna Hrastnik as their supplier of extra
ﬂint glass products also on the basis of our focus on
environmental impact improvements.
.

9

10
Promoters
47,7 %
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Complaints
High customer satisfaction is also ensured with a
consistent complaints system. Each complaint is
processed with utmost care, since it is part of our
process of constant quality improvement.

Complaints by number and type in 2015-2019
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39
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Labelling and traceability
Each production batch has its own traceability
label –work order with which we can monitor the
following data: raw material used to prepare the
mixture, production parameters, records of
laboratory controls and data on inspection and
packing. The traceability label is visible on the
pallet sheet marking every pallet unit of ﬁnished
products. Upon agreement with clients we also
us e s t a n d a rd c o d e s t h at e n a b l e f u r t h e r
traceability. We regularly conduct random
traceability tests for speciﬁc periods.
We also o er our clients laser marking of each
individual product. The marking may contain the
date and time when the product is loaded on the
packing unit –by production or consecutive day
in the year and the year in which the product was
manufactured.
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three new products: Luna, Orion and Jupiter
Polaris bottles. With these three new designs the
Hrastnik1860 collection now counts 17 products
in the Spirit segment.
In 2016, we successfully entered the then new
market for Steklarna Hrastnik, the perfumery
segment market. Each year we developed ﬁve
new designs, thereby increasing our own
collection in the perfumery segment to 10
products. In 2019, we focused on expanding the
current collection with additional volumes.
In the tableware programme we launched the

Polaris gin/cocktail glass and the Conic beer glass.
In cooperation with designer Sylvie de France and
Quadpack we also developed a special cup
awarded to the best perfumes by the French
Perfumery Association.
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Sustainable Relations with Suppliers
Competitive, reliable, development- and sustainability-oriented suppliers are of strategic importance for competitive and sustainable operations of
Steklarna Hrastnik. We systematically integrate
elements of sustainability management into our
supplier relationship policy. At the same time, we
demand from all our suppliers to observe the same
degree of ethical integrity as Steklarna Hrastnik.
The purchasing market was under the inﬂuence of
conjuncture up to including the ﬁrst quarter of
2019, consequently we witnessed an increase of
purchase prices in some groups of materials and
raw materials. With the strategic management of
suppliers and the purchase market we managed to
preserve the purchasing conditions in accordance
with the plan. The same applied to energy products,
such as natural gas and electric energy. In accordance with our commitment to sustainable
development, in 2020 we ﬁxed green electric
power prices for half of our needs. We continued
successfully managing purchases also in the area of
investments, maintenance and packaging market,
where we purchase a large number of products.

Supplier assessment

We are aware of the advantages of local suppliers
which are competitive according to all criteria.
According to the value of purchases, approximately 60% of them were local, i.e. from Slovenia,
other purchases were mainly from EU (mostly
neighbouring countries) and other parts of Europe:
(Serbia, BiH, Turkey, etc.).
Logistics
In the area of logistics, we carried out the
rationalisation of the internal organisation of work in
2019, which a ected better e ciency and consequently the reduction of labour costs. On the
logistics purchase market, we are mainly cooperating with suppliers of transport services which use
means of transportation with the latest version of
eco-engines, which contributes to a lower carbon
footprint.
We are introducing models of circular economy in
pallet logistics, since we use a high volume of pallets.
We decreased the purchase of new pallets and
introduced the purchase of certain speciﬁc pallets
from the domestic market, which in addition to a
beneﬁcial environmental impact also a ects cost
reduction.

We assess suppliers according to the following
criteria: complaints, punctuality of supplies, price
and application of ISO 9001 and 14001 standards.
With this model of assessing and selecting suppliers, under the same commercial conditions, we give
precedence to those suppliers which have an
e cient environmental management system in
place.
Suppliers by location

Franc Humek, Purchasing and Logistics Director
In cooperating with suppliers, their sustainable operation is
also becoming increasingly more important. Input materials
and services must be supplied by responsible suppliers which
are reducing their impact on the environment and
appropriately cooperating with all their stakeholders by
observing statutory requirements and by applying their best
available practices. Trusted suppliers are one of the key
prerequisites for our sustainable operation as a responsible
company in the entire value chain, from purchasing raw
material to production and timely and safe delivery of
products to clients.

Environmental Responsibility

Environmental responsibility
Glass, our production material, has numerous
excellent sustainable properties. One of its more
important properties is that it can be recycled
inﬁnitely, which means zero waste and full circulation of materials. The manufacture of glass products
has great responses, for this reason our environmental responsibility is of strategic importance for
the operation of our company. The concept of
sustainable management of sources or the circular
economy concept is part of Steklarna Hrastnik's
operating strategy. This strategic orientation synergically connects environmental protection, the care
for our employees and local community, in which we
operate, and at the same time it increases economic
e ciency.
Environmental policy
Our environmental policy is one of the foundations
of the business operations of Steklarna Hrastnik. It
was adopted by top management which is passing
on its commitment to the environmental policy to all
the employees through educational and training
courses and with set environmental objectives. All
employees are committed to protect the environment, for this reason we are continuously improving
our processes and operating in accordance with the
best technologies, thus reducing the negative
e ects on the environment to the lowest possible
level. The environmental management policy is
accessi-ble to all interested parties on our website:
http://www.steklarna-hrastnik.si.

Green investments
Every year, we demonstrate our environmental
responsibility also with “green ”investments. The
share of these investments in total revenue in 2019
amounted to 2% and the share in total sales revenue
amounted to 2.1%. Investments in sustainable
operation are being increased every year.
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Material management
We are aware that natural resources are essential for our survival and prosperity,
however, their utilisation in the global society is rapidly increasing, for this reason
Steklarna Hrastnik has committed to use these resources responsibly. Primary raw
material for making glass, which we use the most (sand, calcite, feldspar, dolomite),
are natural resources that are abundant in nature, consequently we do not
excessively impact biodiversity loss with their use.

Weight of waste glass of our own production as recycled material in production
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Marjan Polak, Technology Director
At the Technology department, which is responsible for the preparation of molten glass and for
the entire maintenance at the plant, we are aware of the importance of the impact on the
environment, which we may cause with our activities and inappropriate maintenance. Reducing
the consumption of energy products, emission of substances into the air and water, carbon
footprint and waste production is based on out awareness and correct management. By
constantly improving, the awareness of sustainable business operations is also spreading among
our employees and in the local community, which monitors our activities. Reducing environmental impacts and rational use will remain important aspects of our work in the future too.

Environmental Responsibility

E cient use of water
Drinking water falls among goods which should be handled with great care, for
this reason we are constantly striving toward improving its e cient use. In
2019, we managed to reduce water consumption by 7.6% compared to 2018
and by 4% per product unit. In the last ﬁve years, water consumption per tonne
of melted glass was reduced by almost 40%.
All our systems are developed by closing loops, establishing recirculation,
additionally saving used water and dissipating heat into the atmosphere
through cooling towers. Optimisation will be our ongoing task also in the
future, particularly in 2020, when a new investment in the furnace in the
Vitrum unit is planned. Despite the increase of the production capacity in this
unit, water consumption will be maintained at least at the same level as up until
now, thus further reducing water consumption per product unit.

Consumption of municipal water in m³ in 2015-2019
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Consumption of water in m3 per tonne of melted glass in 2015-2019
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35 %
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In our company we drink only tap water. We
manufacture glass products in which water
can be served in an appropriate manner,
which also helps promote our products.
You know how the old saying goes: “We never
know the true value of water until the well is
dry.”

We are aware that small steps also
matter, for this reason we reintroduced measures for the reduction
of drinking water consumption in
the Vitrum unit. The most e cient
measure was the remediation of
the pipeline in the rest room and
installation of new water-saving
showers in rest rooms. A few water
consumption gauges were additionally installed in order to improve
monitoring and to take immediate
action. This enabled us to reduce
sanitary water consumption by
35%.

Environmental Responsibility

Impact on biodiversity
The production facilities of Steklarna Hrastnik
are located in an industrial zone where there are
no protected habitat types or protected plant
species. Our commitment to protect the
environment is evidenced by our consistent
compliance with statutory requirements and
proactive measures taken as par t of the
environmental management. We are thereby
reducing possible impacts on the quality of the
environment and biodiversity in our community.
Emission management

At Steklarna Hrastnik we manage CO2, NOx,
total dust, SO2 and HF emissions. In 2019, direct
emission of all parameters per tonne of melted
glass was slightly higher compared to 2018. The
reason lies in both glass furnaces becoming
o b s o l e t e . I n t e n s e p r e p a ra t i o n s f o r n e w
investment and maintenance works (overhaul of
the furnaces) are already underway, and the ﬁrst
overhaul will be carried out for furnace G (oxyfuel), most likely in Autumn 2020.
At both locations we have the following sources
of direct CO2 emissions: fuel combustion, raw
material (process emissions) and use of service
cars. All measures taken by Steklarna Hrastnik in
the area of energy e ciency have also an e ect
on gas emissions that contribute to the
greenhouse e ect. With respect to the last ﬁveyear period we managed to decrease CO2 (t)
emissions per tonne of melted glass by 8% with
continuously increasing production capacities. In
2019, direct CO2 emissions were by 1% per tonne
of melted glass higher than in 2018.

CO2 emissions t/t of melted glass in 2015-2019
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Nitrogen oxides emissions are generated mainly during burning in melting furnaces (glass production)
and to a smaller degree in combustion plants. Emission monitoring is carried out twice a year for all
melting furnaces and once a year for small combustions plants. The e ciency indicator shows a
constant improvement compared to past years, i.e. almost a 70% decrease for the last eight-year
period. In 2019, direct NOx emissions were by 1% per tonne of molten glass higher than in 2018.

NOx e ciency indicator kg/t of melted glass in 2015-2019
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Dust emissions are also generated mainly during burning in melting furnaces (glass production), where
emission monitoring is regularly conducted twice a year. In 2019, dust emissions per tonne of melted
glass slightly increased in relation to 2018.

Dust emissions e ciency indicator kg/t of melted glass in 2015-2019
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Waste water management
Waste water generated during production at
Steklarna Hrastnik is so called cooling water. Very
high temperatures occur during the glassmaking process, for this reason the cooling of
important parts of the furnace and glass-shaping
machines is essential. Almost closed water
circuits are being used, and only generated
excess water is drained, since a su ciently large
tank for collecting excess water could not be
installed due to spatial issues. Waste water is
treated in internal industrial waste water
treatment plants. At the Vitrum unit water is
discharged into the public sewage system, which
runs through the Hrastnik central waste water
treatment plant and into the Sava river
watercourse, after being treated by the industrial
waste water treatment plant.
Storm waste water running down the roofs of the
buildings is discharged indirectly or directly into
the waters.
In the Special unit industrial waste water is
treated in the same manner in the industrial
waste water treatment plant. Since in the last
period we increased the capacity of melted glass,
minimum excess water is discharged into the
Sava river watercourse. Water is, however, still to
the largest extent cooled down and returned to
the technological process, and occasional water
excesses are upon extreme events occurring, due
to safety reasons, discharged by batches into the
watercourse after being appropriately treated in
the industrial waste water treatment plant. The
measuring point for measuring the quantities of
waste water is compliant with the standard and
requirements from the regulation that regulates
the ﬁrst measurements and operation monitoring
of waste water. Occasional measurements of the
emissions of substances and heat of industrial
waste water from the plant are carried out in
accordance with regulations that regulate the

ﬁrst measurements and operation monitoring of
waste water and the conditions for their
implementation. Discharging cooling waste
water into the public sewage system is not
possible, since the Hrastnik central waste water
treatment plant was not designed to discharge
industrial waste water. With the indicated batch
quantity of cooling water, water from the mixed
sewage system would start to be unburdened
sooner, which would consequently mean a more
burdened environment.
According to the report on the operational
monitoring of waster water for 2019 there were
no exceedances of parameters.

Quantity of waste water from the Vitrum unit in m³/year during 2015–2019
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Data show that the quantity of waste water from
the Vitrum unit in the last ﬁve years decreased by
almost a half. A signiﬁcant shift was recorded
after 2017 due to numerous measures adopted
for a more e cient use of water. In 2019, the
indicator was by 11% higher compared to 2018
due to higher summer temperatures and
depreciation of some of the glass-making
machines which will be replaced and overhauled
in 2020.
According to the report on the operational
monitoring of waster water for 2015–2019 there
were no exceedances of parameters. Some of the
value of the main parameters are listed in the
table below.

Parameters of waste water in the VITRUM unit in 2015-2019
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Waste management
The bulk of the waste generated in production is
represented by glass which is 99% recycled in the
manufacturing process. Only waste glass from
our own production is used in the process due to
high quality requirements of our products. We
are aware of the importance of replacing natural
sources and raw materials with waste glass, for
this reason we are intensively looking for glass of
relevant quality on the market, which could be
recycled in the production process without the
negative impact on the quality requirements.
Other waste is generated evenly and no
deviations were recorded in the past years.
Construction waste is speciﬁc in this regard,
since their volume depends on the investment
and maintenance works. Major investments that
would signiﬁcantly impact the increase of waste
were not carried out in 2019, consequently the
indicator is by 60% better than in 2018, when we
carried out investment works due to the
discontinuation of the lighting glass programme.

Environmental Responsibility

Waste in 2019 was again comparable to the years
before 2018. In 2020, we will overhaul the
furnaces, consequently the volume of waste will
increase again.
Hazardous waste represents only 1 to 2% of the
total waste amount. In 2019, the whole of Slovenia
had to face the challenge of disposing of waste
from air and water treatment. Our company was
not an exception, since for more than half a year
we did not have the possibility to dispose of the

waste. In the last quarter, we started again to
dispose of the waste through an authorised
collector of this type of waste, however, as
hazardous waste. In this manner the share of
hazardous waste compared to non-hazardous
waste increased (and this will not change in the
future).

Waste e ciency indicator t/t of melted glass in 2016-2019
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Compliance with the environmental legislation

Energy consumption

The operation of both units of Steklarna Hrastnik
is based on observing statutory and other
requirements. The framework law, which we
comply with in the ﬁeld of environmental
protection, is the Environmental Protection Act.
We also comply with all other sectoral regulatory
acts that refer to our business operations,
particularly in the ﬁeld of emissions to air, noise,
water, waste, packaging, light pollution, storage
of hazardous substances and liquids, etc.

Glass-making is an energy intensive process,
since melting is carried out at high temperature
around 1.500 °C. At increased production
capacities is therefore important to select the
most advanced technology and constantly
ensure e cient and sensible use of energy
products, while at the same time numerous
improvements in this area, which are also based
on our own know-how, are being continuously
introduced. Our most important energy products
are natural gas (a little less than 60%) and electric
energy (a fourth of all energy products).

As a company committed to IED on both
locations, we hold a permit which we
complement when any changes arise and we
operate in accordance with the Decree on
activities and installations causing large-scale
environmental pollution. Both locations also hold
a permit for greenhouse gas emissions. As a
source of minor risk , the Vitrum unit is
committed to operate in accordance with the
environmental permit for the plant and with the
Decree on the prevention of major accidents and
mitigation of their consequences.

Energy consumption by type of energy product in
2019

Energy consumption in GJ per tonne of melted glass in 2016-2019
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In 2019, we consumed 835,504 GJ of energy,
which is 1% more than in 2018. Production volume
continued to grow and we were even more
successful in e ciently using energy, consuming
9.85 GJ of melted glass per tonne, which means a
1% reduction compared to 2018. In the last ﬁve-

year period, we successfully managed to achieve
a 12% reduction of energy consumption per
tonne of melted glass.

Jaša Polutnik, Project O ce and Investments Manager
At Steklarna Hrastnik all projects are managed in a sustainable
manner by taking into consideration technical, environmental,
safety, ﬁnancial and social aspects. We will continue actively
and systematically working on developing the existing plant in
the strategic direction of digitalisation, computerisation,
automation and increasing ergonomics in all manufacturing
processes. The above, in addition to preserving knowledge and
highly qualiﬁed positions of employment and decreasing the
environmental impact, are our main orientations in making
decisions with regard to investments. By implementing the
latest technologies at the industrial and processing level, we are
combining the sustainable approach of green technology, such
as photovoltaics, wind energy, hydrogen technologies, with
reduced values of fossil fuels consumption, which is a major
novelty in the glass-making industry. All those who are involved
in investing and developing plants are aware that we can
achieve this only using a sustainable approach.
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DEVELOPMENT AND RESEARCH SUSTAINABILITY PROJECTS

electronic components of which can be re-used.

In 2019, Steklarna Hrastnik was active in research
and development activities and pilot-demonstration projects directed toward sustainable
development. In the ﬁeld of sustainable energy,
we implemented the last phases of the OPERH2
project aimed at optimising energy conversion
for reducing the proportion of fossil fuel consumption using hydrogen in industrial glass melting,
where on a pilot scale we strive toward reducing
the carbon footprint of glass melting by 15%.
Decarbonisation will be achieved by developing
new combustion technological solutions and by
implementing hydrogen technologies and local
extraction of renewable energy (solar power). In
2019, an innovative combined combustion
system for hydrogen and natural gas was
developed in cooperation with consortium
partners, a local platform for ﬂexible energy
management was implemented and a demonstration area with a pilot melting furnace was
built, enabling shared use of hydrogen.

In 2019, Steklarna Hrastnik began implementing
the DEKORA pilot-demonstration project for
smart decoration and functionalisation of glass
products. By upgrading the current CNC
methods of screen printing and spraying we will
tackle the challenge of printed electronics,
whereby the largest part of the project will be
dedicated to ecological design. We will establish a
platform for monitoring material and energy
e ciency with augmented reality with which we
will to the largest extent possible try to reduce the
intake of materials and energy in the product
enrichment process. We will also introduce
machine learning for product quality control and
for the reduction of ejections, whereas in
designing new products we will use exclusively
more sustainable and bio-based materials which
will be created using re-engineering and in
accordance with the latest eco-design guidelines.

As part of the circular economy we implemented
the eBOTTLE project, which involves the
development of a series of smart packaging glass
that will enable the use new functionalities for
smart phones and provide advanced tracking
solutions to brands based on RFID technology.
Tracking with electronically marked eBOTTLEs
will also enable to carry out analyses of the
service life in the value chain from manufacture
to recycling, thus increasing the overall responsibility of the manufacturer. With the sustainable
manufacture of eBOTTLE products in 2019
using eco-friendly planning we managed to
create a recyclable bottle (composite) the

In 2019, Steklarna Hrastnik also started implementing the project for the construction of a
second solar power plant with approximately
400 kWp in order to increase the supply of
renewable energy sources. Project documentation was prepared in 2019 and the project is
expected to be implemented in 2020. As part of
the circular economy, Steklarna Hrastnik will also
prepare a project in 2020 for the increased use
of secondary raw materials in its own production
process which will be based on ar tiﬁcial
intelligence.
We invested a total of EUR 1.13 million in the R&R
activity oriented toward circular economy and
sustainable development.
Steklarna Hrastnik is also involved in international
sustainability projects and together with the
European Container Glass Federation (FEVE)
and other twenty glassworks from across Europe
is planning a project of industrial hybrid glass
furnace with which up to 80% of fossil fuels will
be replaced with electric energy at an industrial
level. In 2022, Steklarna Hrastnik is also planning
to start implementing an international project for
the decarbonisation of melted glass using
renewable fuels at an industrial level by
organising a demonstration in Hrastnik. With the

EUR 1,13 million
RESEARCH AND DEVELOPMENT ACTIVITY

FOR
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project we wish to reduce CO2 emissions of the
glass furnace with the capacity of 120 t/day by
20%. In light of the energy intensity of the glassmaking industry, this could be one of the most
important sustainability projects for reducing
CO2 emissions in Slovenia.

Environmental communication
An important part of environmental protection is
environmental communication, since high
environmental awareness and responsibility can
be cultivated by spreading awareness and
e d u c a t i n g . We a r e f o c u s e d m a i n l y o n
communicating with the internal public, local and
broader social community. In 2019, we regularly
wrote about protecting the environment
(developments, advice, general information, etc.)
in our internal magazine, bulletin, guides and
other communication channel. We published
articles in various media and professional
publications and par ticipated in various
consultations. New employees also receive all the
necessary information in a special Guide for new
employees.
We select and create topics with care, which we
then communicate to the media and thus cocreate media stories, an important part of which
are the environmental aspects of our operations.
We inform the local community, spread awareness and educate local communities about all the
measures related to environmental protection
and the activities of Steklarna Hrastnik through
our own communication channels, which are also
accessible to the local public. Each year we
organise a meeting with the local residents, where
we inform them about the activities, results and
plans related to the protection of the environment. With the Municipality of Hrastnik we seek
common solutions with regard to challenges that
we face, such as statutory requirements and
natural laws of the environment where Steklarna
Hrastnik operates.

Sebastjan Ledinek, Operations Director
Glass-making is a very intense process, requiring 24-hour working days all year round. Hard
working conditions and the speciﬁcs of the working process are necessarily leading us toward a
sustainability-oriented upgrade of our working processes. Our demanding customers already
recognise development trends, while at the same time respecting the glass-making history and
tradition of our local environment. At Steklarna Hrastnik better working conditions, upgrade the
working environment and job posts, and raise awareness about the importance of health for the
quality of life are created together. The high quality of our products is the product of team work
and respect of our employees.
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Social Environment Responsibility
Steklarna Hrastnik is part of the local and broader social area, that is why we are aware of our
responsibility toward the social environment which we want to positively contribute to. With
sponsorships and donations, we wish to assist various organisations, associations and clubs,
particularly in the local Zasavje environment. Investing in sports, in culture, in the education of the
young and helping various humanitarian activities are key priorities of Steklarna Hrastnik. To this
end, we publish a call for the allocation of sponsorship and donation funds every year. In 2019, we
allocated EUR 194,645 to donations and sponsorships, which is the most in recent years (EUR
148,153 in 2018).

Sponsorships and donations made by Steklarna Hrastnik in 2019

Sponsorships
Donations

Donations of material (products)
Total value of donations and sponsorships

58.097 EUR
114.798 EUR
21.751 EUR
194.645 EUR

Individuals Responsible for Reporting

Individuals Responsible for Reporting
Reporting area

Full Name

Area of work

Simona
Lesar

Environmental
Expert (a
management
representative
for environment
and the
authorised
representative
for the
environmental
protection)

environmental
protection (air, noise,
waste waters, waste,
carbon footprint,
energy, hazardous
substances, sustainable
procurement,
sustainable reporting)

simona.lesar@hrastnik1860.com

Maja
Lapajne

Marketing
director

marketing information
and design

maja.lapajne@hrastnik1860.com

Klemen
Resman

Sales

communication from the klemen.resman@hrastnik1860.com
point of view of the sales
area

Mojca
Lavrič

Communication
Expert

corporate and internal
communication

Semi
Assayed

Occupational
Safety Expert,
Quality Expert

quality, process and risk semi.assayed@hrastnik1860.com
management,
occupational safety and
health

Ksenija
Jakopič

Head of legal
department

GDPR,
human resources

ksenija.jakopic@hrastnik1860.com

Alenka
Maurer

Human
resources

training, human
resources, familyfriendly' businesses

alenka.maurer@hrastnik1860.com

Head of
controlling

ﬁnancial and other
reporting

petra.jonke@hrastnik1860.com

Petra
Jonke

E-mail

mojca.lavric@hrastnik1860.com
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GRI standard indicators
Indicator

Page
Organizational proﬁle

102-1
102-2
102-3
102-4
102-5
102-6
102-7
102-8
102-9
102-10
102-13

Name of the organization
Activities, brands, products, and services

7
9-36

Location of headquarters

7

Location of operations

9

Ownership and legal form
Markets served
Scale of the organization
Information on employees and other workers
Supply chain
Signiﬁcant changes to the organization and its supply chain
Membership of associations

10
11
10
23-24
40
16, 17
13

Strategy
102-14

Statement from senior decision-maker

102-15

Key impacts, risks, and opportunities

102-16

Ethics and integrity

102-17

Values, principles, standards, and norms of behavior
Mechanisms for advice and concerns about ethics

102-18
102-19
102-20
102-22
102-23
102-29
102-31
102-32

102-40
102-41
102-42
102-43
102-44
102-46
102-47
102-50
102-52
102-53
102-54

6
16-17

8
32

Governance
Governance structure

10

Delegating authority

10

Executive-level responsibility for economic, environmental, and social topics

14, 22

Nominating and selecting the highest governance body

10

Chair of the highest governance body

10

Identifying and managing economic, environmental, and social impacts

16-17

Review of economic, environmental, and social topics

16-17

Highest governance body’s role in sustainability reporting

22

Stakeholder engagement
List of stakeholder groups
Collective bargaining agreements

19-20
34

Identifying and selecting stakeholders

21

Approach to stakeholder engagement

18

Key topics and concerns raised
Reporting practice
Deﬁning report content and topic Boundaries
List of material topics
Reporting period

20

GRI standard indicators

Indicator

Page
Reporting cycle
Contact point for questions regarding the report

102-55

Claims of reporting in accordance with the GRI Standards
GRI content index

22
22
22

201-1

Economic Performance
Direct economic value generated and distributed

22
22
56-58

204-1

Indirect Economic Impacts

301-1

Materials

301-2

56-58

Proportion of spending on local suppliers
12

Materials used by weight or volume
Recycled input materials used

40

302-1
Energy
Energy consumption within the organization
303-1

42
Water

42

Water withdrawal
304-1
Biodiversity

50-51

Protected areas and areas of high biodiversity value
43-44
305-1

Emissions

305-2

Direct (Scope 1) GHG emissions

305-3

Energy indirect (Scope 2) GHG emissions
Reduction of GHG emissions

306-1

E uents and Waste

306-2

Water discharge by quality and destination

306-3

Waste by type and disposal method
Signiﬁcant spills

307-1
308-1

Environmental Compliance
Non-compliance with environmental laws and regulations

45
45-46
45-46
45-46

47-48
48-49
47-49

401-1
401-2
401-3

403-1
403-2

50
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Page

Indicator

Supplier Environmental Assessment
404-1

Supplier Environmental Assessment

40

404-2
Employment
406-1

New employee hires and employee turnover
Beneﬁts provided to full-time employees
Parental leave

410-1

28
28-32
28

Occupational Health and Safety
413-1

416-1

Occupational health and safety management system
Work-related injuries

33
33

Training and Education
Average hours of training per year per employee
Programs for upgrading employee skills

26-32
26-32

Non-discrimination
417-1

Non-discrimination

35

Security Practices
Security Practices
419-1

33

Local Communities
Operations with local community engagement

54

Customer Health and Safety
Assessment of the health and safety impacts of product and service categories

39

Marketing and Labeling
Requirements for product and service information and labeling

39

Socioeconomic Compliance
Compliance with laws and regulations in the social and economic area

The report is drawn up in accordance with the GRI standards –basic version.

22
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